lllinois River Valley Special Recreation Association
Board Meeting Agenda
Tuesday, October 21, 2025 8:30 am
Pekin Park District, Robert N. Blackwell Administration Building
Pekin, Il.
Roll call. 8:30a

Board Members:

Craig Weigle, Executive Director, Fondulac Park District (Vice Chair-Vice President)
Kris Holcomb, Event and Tumbling Coordinator, Fondulac Park District

Seth Landwehr C issioner_Fondulac Park Distri

Cameron Bettin, Executive Director, Pekin Park District (Chair-President)

Shawn Powers, Superintendent of Recreation, Pekin Park District (Secretary)

Greg Ranney, Commissioner, Pekin Park District

Others:
Shawna Burnice, IRVSRA Superintendent
Shelly Chism, IRVSRA Assistant Superintendent

Approval of Minutes of Board Meeting July 15, 2025: Motion: Shawn P. 2"%: Greg Ranney
Public input: None

IRVSRA Program Manager
a. Update and Report on Activities
i. Areport of programming during Q3 was given.
ii. Brochure in now digital and print on demand.
iii. Summer camp exceeded revenue budget and reached 80% cost recovery
iv. Created electronic forms for incident reporting

b. IRVSRA Goals/Objectives for 2026
i. Improvement of access to registration
ii. Plan to pilot an inclusive section of camp w/ typical developing children
with SRA participants
iii. Sports Banquetin 2/7/2026
iv. A bags tourney is being develop to replace the annual volleyball
tournament.

5. Budget

a. Current Budget Report
i. Budget status share as on track win no concerns.

b. 2026 FY Budget
i. The 2026 operating budget was shared and discussed.



6. Approval of Schedule of Meetings for Calendar Year 2026: Motion to approve: Shawn P.
2"d: Craig W.

Tuesday, January 20, 2026 at Fondulac Park District
Tuesday, April 21, 2026 at Pekin Park District
Tuesday, July 21, 2026 Fondulac Park District
Tuesday, October 20, 2026 at Pekin Park District

7. Motion to Adjourn: Motion: Greg R. 2"%: Craig W. Adjourned at 9:18a

8. Next meeting: Fondulac Park District Administration Center Board Room, January 20,
2026



